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SUBIERCT: Agancy MERPpOWSE Egady

1, 1 response to the reguest contalued in the memarandatn dated
17 NMovesnber, subject as abevs, the followiag tatorastion is submitted:

s, Asgarding Uuestion la.: in the evant the 30/5 is required
te make & 107 veductien in cwrreat manpowsr within the suppert
compenenie of the sgency and finds it aecsseary 1o reguire sach
of the support coropocents 16 efisct this manpower redasiion on
a ce-aqual sasta, the Cifice of Traiaing could and would reduce

its progently authorised manpower by 10%. However, serious
considaration must be given 1o the bmplications whith such & Feo
guivement would have oa the capacity of this Office in discharging
the responsibilities lald apen & by the Director of Central Intelli-
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3. A {urthey reduction in the manpower of this ffice would have

the eifect of decreaging the prasens limited capachty of this Cifice to:

s, PFrovide covert instraction fer stall and contract agemiy and
saprasentatives af foreign intellizence services fn this cOuNLry.
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FUBJECT: Ageacy Manpower Study

4e Conduct language and ares tralaisg,

v, PFravide for the tasting and assessment of Agency pavscanel,
rendered by the
Assassront and stall,

4. Conmtisue or expand the Junier Cflicer Traises Progran: as
the meost sffaciive saathod of providing replacements for fmare
attrition in tha professional categeries.

0. ontiuue the secure and sfficlent rnaistennnce of the training

f. Provide fer the careey devalopment of lastrucior perscnssl,
who are depsndunt upon rotation isio fisld sssigamments in order
te vemain carreal in oparational ductrine,

4. Followlsg the Imposition of the redussd parscunsl celling on
15 August 19535, an analysis of the various pregrams and scrivities of
this Cfffce was made. R was determined, without refersace te the
Usputy Direciors cancerned, that all clerical tralning, readiag im-
provement and the production of intalligence Mtorature would have 1o ba
siiminated if the more significant instractional programa were to be
soatinusd at thelir presssl Iavel. This asalysis also revealed that 8
would be naceapsry to curtail such othar programs as laagungs and area
tzaining, the Instrectoy Developmest Pragram, the tultorial tralaing of
Saff employess, and to reduce the swmber and sceps of field prodlems
conductad by the Cperationn Schoel. Although this Cffice has received
costinusd reguests fer an lucreass i the aember of courses dsaling
with Commmusisrs and Counteraspienage, staff limitativus hove made Rt
tmpossible to saccopt thesn reguirsments.

5. In xa sfiors 10 adjust to the paracansl celling lmpossd an
i3 Angust, the following tantative sllecation of persoansl has besn made

{Ges Page 3}

-d -
s KR [}

L

Approved For Release 2001/07/28 : <§A-RDP61-0&59K600406070601-4




Gt
3485
Approved For Release 2001/07%8 : IA-RDP_6!1-00017A000400070001-4

SUBIECT: Agency Manpewary Stady
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SUBJEGTt Agwacy Manpower Stady

%, AS the regquest of the DI/5, this Cffice hae slready loaked
iateo the sivllity of contzacting cortain support functicas now car-
ried on The Directer of Jecurity has sudmitted the
fsliswing conmoapnty o3 this question

“Farsons who arve employad in & gervice or housekeeping
capucity, such as these mentioned in your paragraph 2, could
bs hized on & pezsonal service comtract for & spacifiad purpose.
Hewsver, contrels mast thea be ssladlinbed so that access o
classified information, either by purposs or by the aatwre of
the werk, ie strictly Hmited,

“The lotilng of sn sverall contvact to & concers for gansral
services, such as malstensnce, is not viewed favorably. The
afficulty of contralling the dally Oow of different worhers, the
problamms of clearance invelved in this categery of parsannel
with its large turncver and the problem: of maintaining good cover,
makes thle typs of azrasgessent dighly wadssizable fram: & security
VW: "

10, Tnw additional implication should be cansidered, with regard
te tranaferring functions now performed by Agency smployess 1o con-

tractual srrangements. The budgetary requirements of this Offics

have i the past rellocted the support vequirements of this Clfics, ia
veth 31 and 07 sategeries. M thess functions are contracted, there
will ebvicusly be u reduction in category 81, but there will be & marksd
incresse in categery 07. The Lmpertant fecter to be coagidered hers

is that the requirement for thuse functions will not dimivish in the fu-

tare, sod ahould the Congress of the United States at some future date
reduze the budgat of the Agency, this Office might well find fteelf on

the horas of & dilersoas, with s personnel reduced and funds for com. 25X1A

tractual ssevices curtalled ne well.
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SUBIEBCT: Agesgy Manpowsr Study

12, #ith regard to ivaiaing coaducted by thia Office and tralaing
{n aimmilar fislds conducted by other agsncles of tha goversmaent,
laaguage and aves trafalag repressst the most sigaificast examples.
Uiver the course of the past several years, this Cffice bas made a
sevines offort to take advantage of all govermmuent and university arss
snd language courses, The sxperisace gained through these sflorvis
has proved sontinsively that, in the majority of casss, the mont af.
flclant, sconmmical and secure mwmthod of providing langusge and ares
instruction fer Agescy smployess is accemplished through interaal
LiA programe,

13, The sverridiag buportance of providing instruction ia a securs
and sfficiant manney, snd aswuramce that ihe quality of tnstraction is
respensive 1o the standards of performancs required of Ageacy per-
seunel are sigaificant considerations and should not be snerificed,

Yot, if the dacision is taken 1o readuce sharply ov climinste Ingeranl
langeage and ares training, t¢ comtract for this tnstruction or raly
upon the facilitiss of sther governmaent ageacies, it may de aativipated
that the Agency will lose these advamtages. It may alse be anticipsted
that inferlor langunge and area tzalstag will furtber complicate the
epersticaal prosiems sxisting thronghout the world,

14, la vesponze to Tssstion le.t I has basn previously indicated
that this Cffice has found it mecsasary te project the eliminstion of
clevical training, instraction in resding tmprovement aad the production
of latelligance Jterature, saiess the currest persounnsi ceiling can be
augmented,

5. Thae lmpesition of the personnel cofling of 15 Aagest 1955 also
made it necessary for this Clfice to crirtall the planned expunsios of
the staff «f instrectors for covert, language asd ares, and mamagswmisnt
traising. Plass for the increass of instrection in International Come~
meanisns and for the continuntion and expansion of the Instrucior De-

opment Frogram have hesn deferred. The capacity of CTR to support

viftce, a3 one of the principil SOpport componss
prepared to mest tha reguirements which the estabiiahm

ont afzkﬁc
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RUBIECT: Agﬂtw Manpower Stedy

‘ ¥ ' zir ' e Cifice of
ingtallations will eutsll. Usder presamt circumstsnces, the
Tralaing would find it sxiremely difficelt M not tempossivie to provide
& cadre fur any of these averseas bases.

16, n semwaary, this Office cas, if directed, veduce Rs an-

mrw:umwnhyuasmhuﬂi& fnkn.r W
have & sericus imspact on is ability to dlechazge its respoasibilitise,

MATTHEY BAIRD

Hrector of Tealning
g DO
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